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} TSU Profile

Ɓ{ƘŀǊŜƘƻƭŘŜǊΩǎ ǎǘǊǳŎǘǳǊŜ

ƁCurrent Projects

ƁCorporate Culture

} Strategy going forward

ƁExtension of activities of TSU

} GDR Program

Ɓ¢{¦Ωǎ D5w ǇǊƻƎǊŀƳ ςopportunity to bring new international investors as 
shareholders of MSE-listed company



} IPO US$ 11mn, one of the largest in 
Mongolia to date

} Member of MSE Top 20 index and among 
the largest publicly listed companies in 
Mongolia

} The only MSE-listed company with over 
80% of various international investors

} International Corporate Governance 
Standards are being implemented
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IPO on Mongolian Stock Exchange MNT bn
(2007 - 08)

Source: Mongolian Stock Exchange



} The management is committed to protect both minority and major shareholders

} TSU is the first MSE-listed non-banking to be audited by a Big Four auditor

} ¢{¦Ωǎ ǿŜōǎƛǘŜ ƛǎ Ŏƻƴǘƛƴǳƻǳǎƭȅ ǳǇŘŀǘŜŘ ŀƴŘ ƛƳǇƻǊǘŀƴǘ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ŘƛǎŎƭƻǎŜŘ ǘƻ ǘƘŜ 

shareholders and other stakeholders in both Mongolian and English

} TSU is active member of CGDC

} The management is planning to undertake an independent Corporate Governance 

!ǎǎŜǎǎƳŜƴǘ ōȅ LC/ ŀƴŘ ƛƳǇƭŜƳŜƴǘ LC/Ω ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ƛƳǇǊƻǾŜ ǘǊŀƴǎǇŀǊŜƴŎȅΣ 

accountability, responsibility and equitable treatment

} Majority of Board members represent shareholders, and the company intends to nominate 

independent directors at the next General Meeting

} The management is committed to add value to the shareholders, maximizing their wealth



}Water Projects:

ƁWastewater Treatment Facility ςpurifying and 
recycling wastewater for use in industrial 
applications

ƁDrinking Water Facility ςcreating a new source 
of drinking water for Ulaanbaatar

}Energy Project:

ƁPumped Storage Power Station - an energy 
storage system to provide surge capacity for 
ŜƭŜŎǘǊƛŎƛǘȅ ŘǳǊƛƴƎ ¦ƭŀŀƴōŀŀǘŀǊΩǎ ǇŜŀƪ ǇŜǊƛƻŘǎ 

}The projects are currently uneconomic 
due to low tariffs 



}While TSU is committed to pursue current projects with 
participation of the Government (PPP approach, higher water 
tariffs), international and regional strategic partners and IFIs 

} In order to add value to its shareholders, TSU plans become a listed 
investment holding company

ƁDiversified exposure to Mongolian economy

} To pursue attractive investment opportunities in Mongolia and 
capitalize on low valuations 

} TSU intends to launch GDR program with The Bank of New York 
Mellon, a local broker-dealer company and a legal advisor



}Access to international capital pool

}More transparency to foreign investors

}Improved corporate governance ςInvestor Relations

}International media coverage

}Boost profile of Mongolian market among international 
investors
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